WENA Board Member Responsibilities

1. As an ambassador for this community, model civility and respect in all
public settings (in person and on-line).

2. Pay one-time membership dues ($5/individual or $10/ household).

3. Regularly attend WENA general meetings (5/year) and board meetings
(5/year via Zoom + occasional business conducted via email).

4. Take some responsibility for modest fundraising endeavors (e.g.,
contribute time/talents/materials/money for raffles, yard sales,
bake sales, and the like).

5. Participate in at least one (1) WENA initiative. Current initiatives include:

Ongoing:
* Board member cultivation/recruitment
« City/civic committee attendance/representation
* Clark Street Park gardens
« Communications/publicity
* Join-in! neighborhood building project
* Membership cultivation/outreach
» Re-Forest the City tree canopy project
* Harbor View Park fundraiser
* Swim for Life project supporting local children’s swim lessons
« WECAN/Aging in Place initiative

Annual:
* Winter social event (February)
* Neighborhood clean-up (April)
* Neighborhood Picnic (August)
* Election cycle candidate forum (October)

6. Stay informed on issues facing the neighborhood and the city.



